Action list 2020-2025

Title of action Action number
Establishment of the Centers of Excellence and support for their 1
activities
Quality and potential-driven selection of emerging fields 5
accompanied with substantial support for their activities
Establishing new, integrated offices for internationalisation, 12
grants, and human resources
Creating the motivation, training, and support system to 14
undertake implementation work
Establishment of the Centers of Excellence and support for their 1
Establishment of the International Advisory Body and scientific 4
councils; increasing peerreview of the scientific outcomes
Identifying, establishing, and supporting highquality academic 5
partnerships
Creating and maintaining a mobility program for post-docs and 6
professors
Establishment of study directions and courses in English, esp. in
the priority research areas, and the increase in international 7
collaborations in higher education
Establishing a talent-management system for students: research 8
projects, advanced courses, international mobility, and co-op
Recruitment of top candidates for PhD schools and mobility 9
support
Implementation of a motivation, competencebuilding, and 11
evaluation system for the administrative staff
Establishing a university Think Tank and performing external 13
evaluations
Creating the motivation, training, and support system to 14
undertake implementation work
Boosting activities of the Academic Business Incubator 15
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Publication strategies and continuous upgrading of research

equipment, esp. in the Centers of Excellence and for the 3
Emerging Fields.

Boosting activities of the Academic Business Incubator 15
Boosting activities of the Academic Business Incubator 15
Implementation of motivation and competence

We building system for academic staff and code of conduct for 10

the recruitment and evaluation

Recruitment of top candidates for PhD schools and mobility

support ?
Establishing new, integrated offices for internationalisation, 12
grants, and human resources

Implementation of a motivation, competencebuilding, and 11
evaluation system for the administrative staff

Establishment of the Centers of Excellence and support for their L
activities

Establishment of study directions and courses in English, esp. in

the priority research areas, and the increase in international 7
collaborations in higher education

Establishing a talent-management system for students: research 8
projects, advanced courses, international mobility, and co-op

Quality and potential-driven selection of emerging fields 5

accompanied with substantial support for their activities

Publication strategies and continuous upgrading of research
equipment, esp. in the Centers of Excellence and for the 3
Emerging Fields.

Identifying, establishing, and supporting highquality academic
partnerships

Creating and maintaining a mobility program for post-docs and
professors
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Establishment of study directions and courses in English, esp. in
the priority research areas, and the increase in international
collaborations in higher education

Implementation of motivation and competence
We building system for academic staff and code of conduct for
the recruitment and evaluation

10

Establishment of the Centers of Excellence and support for their

Quality and potential-driven selection of emerging fields
accompanied with substantial support for their activities

Publication strategies and continuous upgrading of research
equipment, esp. in the Centers of Excellence and for the
Emerging Fields.

Implementation of a motivation, competencebuilding, and
evaluation system for the administrative staff

11

Establishment of the International Advisory Body and scientific
councils; increasing peerreview of the scientific outcomes

Establishing a university Think Tank and performing external
evaluations

13

Establishment of study directions and courses in English, esp. in
the priority research areas, and the increase in international
collaborations in higher education

Establishing a talent-management system for students: research
projects, advanced courses, international mobility, and co-op

Creating the motivation, training, and support system to
undertake implementation work

14

Implementation of motivation and competence
We building system for academic staff and code of conduct for
the recruitment and evaluation

10
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Utworzenie Miedzynarodowego Komitetu Doradczego oraz rad

naukowych; zwiekszenie roli peer-review w ocenie wynikéw 4
naukowych

Identifying, establishing, and supporting highquality academic 5
Quality and potential-driven selection of emerging fields 5
accompanied with substantial support for their activities

Publication strategies and continuous upgrading of research

equipment, esp. in the Centers of Excellence and for the 3
Emerging Fields.

Creating and maintaining a mobility program for post-docs and 6
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